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We are delighted to share with
you Concern Australia’s Annual
Report 2024-25.

This has been a busy and productive year for Concern Australia with many
exciting developments - we hope that you will enjoy reading about them. We have
made good progress against the goals in our Strategic Plan. In response to ongoing
consultation with young people, a priority for this year has been to increase the
programs we offer, in particular increasing sessions and availability of frontline
youth workers. With the generous support of donors, we have been able to make a
significant investment into our programs. In response, we have been delighted to
see strong engagement from young people as they participate in opportunities
which will empower them to reach their goals and build a positive future.

As usual, the young people we partner with provide inspiration and motivation for
the work we do. Seeing their growth, resilience and achievements within our
programs is a privilege.

We continue to operate in an environment that presents many challenges,
whether it be the fast-changing culture in which we support young people or the
current fiscal conditions. We are therefore grateful for all the support we receive
from across the community - governments, donors, philanthropy, corporate
sponsors, education and welfare partners, faith and community groups and more -
enabling us to do the work we do.

We also want to acknowledge the amazing team of staff and volunteers who show
up for young people each and every day, and the belief and hope they show in

young people.

Thank you for your continued commitment to creating positive futures.

Jritn A

Judith Atkinson, Jonathan Ma,
Chief Executive Officer Chair of the Board
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ACKNOWLEDGEMENT OF COUNTRY

Concern Australia acknowledges the
Traditional Custodians of the land on which
we are situated, and we pay respect to
Elders past and present. We acknowledge
and respect the continuation of cultural,
spiritual and educational practices of
Aboriginal and Torres Strait Islander Peoples
across the nation.

We acknowledge the sorrow of the Stolen
Generations and the ongoing impacts of

colonisation and dispossession on Aboriginal
and Torres Strait Islander Peoples.

We recognise the strengths and resilience of
Australia’s First Peoples and champion a
reconciled, just and equitable Australia. We
believe in the sovereignty and right of
Australia’s First Peoples to determine their
own future.

A COVENANT OF RECONCILIATION

At Concern Australia, we acknowledge that we
are based on the land for which the
Wurundjeri people are the rightful custodians.

We rejoice that the falsehood and ignorance
of Terra Nullius has been overturned by the
historic High Court decision in the Eddie Mabo
case. We apologise for the children and land
stolen, for labour unrewarded, discrimination
practised, and self-determination and dignity
denied.

Concern Australia is currently developing a
Reconciliation Action Plan to embed these
initiatives into our workplace, turning good
intentions into affirmative actions.

Concern Australia staff at the Koori Heritage Trust

EQUALITY &
DIVERSITY

Concern Australia is passionate about
creating an inclusive organisation that
values diversity. We are committed to
providing a safe environment for all people
regardless of their age, culture, ability,
gender, language, racial origin, religious
belief and / or sexual identity.

OUR CHILD SAFE
COMMITMENT

At Concern Australia the welfare of children
and young people in our care will always be
our first priority. Children have a right to be
safe and protected. We are committed to
the safety and wellbeing of all those in our
programs and the full implementation and
promotion of the Child Safe Standards. We
also adhere to the principles outlined in the
Victorian Statement of Recognition Act
2023, embedding culturally safe processes
and service delivery for Aboriginal children
and families.

MISSION

Concern Australia works in
partnership with young
people and children,
creating opportunities for
them to enjoy full and
meaningful lives.

VISION

An Australia where
vulnerable young people and
children have hope for a
successful and positive life.

VALUES

RESPECT
INTEGRITY
FAITH
BELONGING
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HBT YOUTH EMPOWERMENT
PROGRAM

One of the most exciting developments of the
year was establishing the HBT Youth
Empowerment Program (YEP) on 1Ist April.
Funded by the Commonwealth Attorney
General's Department, this builds on our
longstanding HBT course.

The aims of the YEP are to provide alternative
pathways and break patterns of recidivism. It
supports the development of life skills,
promotes inclusion, builds community
resilience and strengthens family support
structures.

We were delighted when the Honourable Mark
Dreyfus KC MP visited Hand Brake Turn to

launch the YEP, hear about the work of HBT and
meet some of the young people who participated
in the design of the program.

Through the YEP we can now offer additional
supports to young people aged 14-17 years
beyond the HBT course - for up to a year - and
on additional days. In the first three months this
included supporting young people as they
reconnected with school, connected with
employment opportunities and diverted from
custody. We have worked in partnership with
schools to strengthen pathways to employment
for young people at risk of disengagement.

Launch visit by the Honourable Mark Dreyfus KC, MP

The way the young people have responded
to the Hand Brake Turn Youth Empowerment
Program has been fantastic.

They have been full of creative ideas about
how to make the most of this opportunity,
try new things and develop skills to set them

up for the future.

One of the best things has been watching
them start to take responsibility for aspects
of the program, looking after the workshop
and welcoming other young people. I've been
really proud of their efforts and their
achievements.

Daniel Anang
Youth Engagement Worker

HBT in Global Competition!

A significant event during the year was HBT
being shortlisted in the Schneider Electric
Foundation’s 25th Anniversary ‘Youth
Innovation for a Sustainable Future’ global
competition. Schneider Electric supplies car
charging stations across Australia, and the
competition’s theme of ‘a just energy
transition’ closely aligns with Concern
Australia’s inclusive approach of working to
ensuring no young person is left behind.

The Pacific round was facilitated on behalf of
the Schneider Electric Foundation by Ashoka
India, an organisation supporting social
entrepreneurs and changemakers. From more
than 100 applications, we were selected to
present alongside 19 other youth organisations
from China, Indonesia, India, Bangladesh, the
Philippines, Vietnam and New Zealand to an
international panel of jurors.

Alongside our Chair and CEOQ, representing
Concern Australia in the pitch was Faith, a
graduate of our HBT and fiXit programs. Faith

is also about to return to the team as a part-time
employee while completing her education. Faith
spoke eloquently and passionately about the
importance of providing holistic support to
young people and the value of programs who
include everyone, especially young people who
have disengaged early or experienced disruption
to their education. Once again we were reminded
of the power of foregrounding young people’s
voices and the amazing contribution they make
to ensure our services are as impactful as
possible.

We were delighted to be part of this process and
honoured to be commended for our innovative
and valuable work, despite not progressing to the
global shortlist.
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INSIDE

OuUT

The Inside Out program provides housing and support to young people
aged 15-18 years who are transitioning from state care to independence.
In 2024-25 we supported over twenty-five young people through the
program. We continue to work closely with Child Protection and other

agencies to provide holistic support which prepares young people for
adulthood and independent living.

Live-in Mentors

Over 20 volunteers served as live-in
mentors during the year, providing
positive role models for young people and
supporting them with the development of
independent living skills.

The Inside Out staff team work closely
with mentors to provide holistic support
to young people transitioning to
independence. This year our mentor
training included Alcohol and Other Drugs
as well as team building and peer learning
opportunities.

Our mentors come from a wide range of professional backgrounds and countries including
Australia, Columbia, England, India, Ireland, Philippines, the USA and Zimbabwe. Not only does this
create an amazing community of people, mentors often use their own experience of building a life
in Melbourne to support young people as they prepare for independence.

Home Stretch
Symposium

Concern Australia strongly supports
commitments to extend support for care-
experienced young people beyond the age of
18. CEO Judith Atkinson and General Manager
Andrea Greenwood joined others in the sector
at the Home Stretch Conference to explore
advocacy, strategies and best practice in this
area. Andrea also had the opportunity to
catch up with Dylan Langley, an advocate for
social change and seeing young people reach
their full potential, who was an MC for the
event.
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Concern Australia part of innovative
e-learning initiative with Salvos,
Anglicare and eWorks

Concern Australia was part of an innovative
e-learning initiative alongside Salvos,
Anglicare and eWorks, aimed at developing a
micro-learning program for new and emerging
leaders in the Community Services sector.
Concern Australia was invited to test the
program’s suitability for small and mid-sized
organisations.

Funded by the Dept. of Jobs, Skills, Industry
and Regions, the pilot program delivered bite-
sized, self-paced online modules designed to
upskill capabilities in different areas such as:

1. Transformational Leadership

2. Leading Workplace Culture

3. Collaborative Practice and Partnerships
4. Resource Management

The project responded to an identified need in
the sector to support new and emerging
leaders already in leadership roles, but who may
not have the time or resources to commit to
formal qualifications. Concern Australia staff
across different roles participated in oversight
development, working groups and module
testing. Participants found the experience
valuable, and the modules were well received by
the wider staff group.

The Inside Out
House Decorating
Competition

Once again the Inside Out House Decorating
Competition was fierce with some amazing efforts
by young people and mentors! The winner was
Mountain Gate.
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STEPS OUTREACH

SERVICE

Member of STEPS Lived Experience Advisory
Group with Program Manager Anne Mitchell

This was an exciting and busy year
for the STEPS team with over 120
people experiencing and moving
on from homelessness supported.

We are grateful to our funders who enabled STEPS

to provide:
* Breaking the Cycle supported by Gospel
Resource
* Wellbeing and Inclusion Project supported by
the Flora and Frank Leith Charitable Trust
* Community Inclusion through the City of
Melbourne.

The Spotlight Foundation, Igniting Change,
Streetsmart and St. Hilary’s HOPE also provided
funding towards staffing and acvitivities.

STEPS also provided scholarship help to 10 young
people to empower them to stay in school.

Christmas & Holiday Outreach

The Christmas and holiday season is a
particularly important time for STEPS. The
team provides outreach in the city and
beyond at a time when many young people
experience isolation and loneliness. This
year, the team made more than 35 home
visits, undertook street outreach across the
city, and distributed over 200 Christmas
gifts generously donated by our corporate
sponsors.

The school holidays are a key time for STEPS to
support young people as they prepare for the
new school year. Education is one of the most
important protective factors in preventing young
people from experiencing homelessness.

Here and Back page: gifts from KLM Spatial, Rotary
Central Melbourne and Zurich Financial Services

CASE STUDY
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From Mentoring to Milestones

When Elijah first volunteered as a STEPS’ mentor
back in 2017, ‘Chris’ was just 10 years old. What
began as weekly catchups soon became a
powerful and lasting connection. Elijah offered
Chris more than just someone to talk to—he
became a consistent, positive role model through
the ups and downs of growing up.

Their time together was filled with laughter and
everyday adventures—whether it was bouncing
around at trampoline parks, catching the latest
movie, shooting hoops, or even braving the
occasional much-needed haircut. From long walks
with the dog to meals shared over meaningful
conversations, Elijah showed up with patience,
care, and a listening ear.

Over the next eight years, Elijah walked beside
Chris, helping him build confidence, strengthen
self-esteem, and believe in his own potential. In
2024, Elijah—alongside Chris’s youth worker,
Thanh—proudly attended Chris’s Year 12
graduation, a powerful moment that marked just

Below: Chris aged 10 with Youth Worker Grace and
mentor Elijah
Right: Elijah with Chris at his Year 12 Graduation

how far Chris had come. Though Elijah has now
relocated, he remains in touch and committed to
cheering Chris on from afar.

Chris shared that while he’s sad to see Elijah go,
he’s incredibly grateful for the difference Elijah
made in his life: “He helped me become more
confident, talk to people, and believe | could
actually finish school,” Chris said. “l don’t know
where I’d be without him.”

The Bernie Gerlinger Hope for the Future
Scholarship program is run by STEPS Outreach
Service in partnership with the Rotary Club of
Central Melbourne.

Elijah Hoe was a volunteer mentor for ‘Chris’ (name
changed), a young person in the Scholarship
program from 2017-2025. We are very grateful for
Elijah’s long-term commitment and care and his
heart for making a difference.
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HAND BRAKE
TURN (HBT)

Over 90 young people undertook our five-week
HBT course over the year, the first full year of our
updated curriculum and inclusive classroom
design.

As a trainer and mentor, it gives
me joy to watch young people
grow throughout the HBT + YEP.
Seeing them discover their
strengths, build on their talents,
and set achievable goals is truly
rewarding.

We all can be inspired by watching
their confidence return and the
moment they realise they belong,
have purpose, and that their future
is something to be hopeful about.

That’s what makes this journey so
powerful.

Jason Cassar
HBT Trainer

-

With the generous support of the
Werkling (On-Demand Talent)
Community, we have begun developing
our digital classroom as part of our

\ course delivery.

The donation has enabled the purchase of
equipment to move elements of the curriculum
online, as well as learning aids to support
neurodiverse learning needs. This ensures all
young people can more easily participate in
lessons and are better prepared to navigate their
future workplaces.

Cyber Security
Awareness Project

For young people growing up in our increasingly
online world - with its fast pace of change - being
cyber safe is crucial. We were pleased to receive
support from the Commonwealth Department
of Home Affairs for a three-year project to
provide cyber safety workshops to young people
in our programs.

It quickly became apparent that young people
were the experts on developments in the digital
world and so have been increasingly involved in
the design and delivery of the workshops. Our
ambition for 2026 is for young people to deliver
the workshops to our staff and volunteers.
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Scanlon Foundation Program

The Scanlon Foundation aspires to see
Australia advance as a welcoming, prosperous
and cohesive nation particularly related to the
transition of migrants into Australian society.

We were delighted when they provided funding
to Concern Australia to develop a ‘coach and
connect’ program throughout 2025, providing
tailored mentoring support to young people
with migrant and refugee experiences to
connect with employment pathways.

HBT Mobile in
the Community

This year, we delivered our automotive
workshops in schools, neighbourhood
houses, libraries, civic centres and places
of worship to over 200 participants.

We partnered with a range of agencies to
provide basic automotive education in
many settings, including to newly arrived
communities, young people transitioning
from care, disability organisations and
many more.

With the support of local governments
and others we helped people better
understand their car to ultimately be
safer when driving.

This support has enabled us to pilot new
approaches and opportunities, including
the planning and piloting of two young
adult pathways in the second half of 2025.

Workshop and introduction to employment in the
automotive industry with Spectrum Migrant Resource
Centre supported by Brimbank City Council.

Photos: Mobile workshop in action with young people.

Reverends Nigel and Kezha from Footscray Anglican Parish
who partnered to provide HBT workshops funded by
Maribyrnong City Council.
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fiXit SOCIAL
ENTERPRISE

Providing jobs and
employment
experience

During the year, fiXit employed eight young

people who had graduated from our HBT course.

All went on to employment, further education or
training, or a combination of the two.

Young people in the program received
wraparound support and mentoring, developed
practical skills in automotive work, teamwork,
health and safety, workplace rights and
responsibilities and much more.

Generating revenue to create
employment pathways for
young people.

Social Impact Sector Involvement

This has been a year of significant exploration,
change and growth for fiXit which has enabled it
to mature as a social enterprise.

Financial and advisory support from the
Westpac Foundation enabled us to develop our
systems and receive many more car donations.
We participated with peer organisations in WISE
(Work Integrated Social Enterprise)

SOCIAL

2024 INCLUSIVE

~

activities. fiXit was studied as part of the Social
Impact Hub's Fellowship Program. We were also
thrilled when fiXit received a capacity-building
grant from the Commonwealth Government's
Social Enterprise Development Initiative
program which will be implemented in FY 2026.
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A record number of cars were
generously donated by the
community to fiXit this year.

fiXit's primary source of revenue is
generated through receiving and
repurposing donated cars.

The cars we receive are either sold
or used as training vehicles for
young people as part of the
program.

We love that many donors share
stories about what their car means
to them or their family and how
they want to donate it as a way of
creating positive futures for young
people.

Partnerships with Business
& Developing Strategy

During the year, fiXit benefited from the
valuable advice and guidance of pro bono
supporters in the automotive industry.

They supported fiXit to identify, test and
assess potential business streams, providing
essential understanding and insight into the
automotive sector and the operation of a
workshop.

This support strengthened our technical
knowledge in the development of employment
pathways we provide for young people.

Hi! | would be so happy
to see my lovely [car]
passed onto your
incredible program. This
has been my car for
many years and |
absolutely love it. But it

is time for me to
upgrade, and | would
much prefer to donate
this gem than try and
sell it.

A fiXit Donor

EMPLOYMENT

IMPA::T
L]

o Michael Werle of Robert Bosch Pty Ltd, Angelo Di Lizio

H U B of National Windscreens with Concern Australia GM

Georgette Wardan and CEO Judith Atkinson

We are very grateful to Robert Bosch Pty Ltd,,
National Windscreens, Schneider Electric and
Aussie Tune Dandenong for their support.

GRANT RECIPIENT

¥ Foundation
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THANKYOU TO OUR SUPPORTERS

The work of Concern Australia is only possible
through the support we receive through our
donors and supporters. Their generosity
enables us to provide young people with
flexible and holistic support which increases
the impact and effectiveness of our work.

Funding Partners

GOVERNMENT
Victorian Department of Families, Fairness
and Housing
Victorian Department of Justice and
Community Safety
Victorian Department of Jobs, Skills,
Industry and Regions
Commonwealth Department of Home
Affairs
Commonwealth Department of Industry,
Science and Resources
City of Greater Dandenong
Brimbank City Council
Wyndham City Council
Maribyrnong City Council
City of Melbourne Council

PHILANTHROPIC FUNDING

Bennelong Foundation

CVGT

Gospel Resource

Igniting Change

Scanlon Foundation

Spotlight Foundation

The Flora & Frank Leith Charitable Trust
Werkling

Westpac Foundation

ROTARY
Rotary Carlton
Rotary Central Melbourne
Rotary Keilor
Rotary Southbank

FAITH AND COMMUNITY ORGANISATIONS
¢ St. Hilary's Anglican Church
¢ Anglican Parish of Mt Dandenong
¢ St. James and St. Peter Anglican Church

This year we saw an increased demand for our

services within a particularly challenging fiscal
environment. However, with the generous

support of donors we have been able to update,

strengthen and expand our programs.

Pro Bono
Supporters

Alpheus Advisory
Casamento Photography
Currie and Brown

KLM Spatial

National Windscreens (NWG)
Robert Bosch Pty Ltd
Schneider Electric

TAL

The Good Vibe Society
Qivera - Vera Ou-Young
Zurich Financial Services

Service Delivery
Partners

We work in partnership with a wider range
of stakeholders to provide positive
opportunities and support to young people
and their families.

We co-delivered services with:
Footscray Anglican Parish
Future Connect
Mambourin
Spectrum Migrant Resource Centre
The Salvation Army
We Are Mobilise
YSAS

SUPPORTER SPOTLIGHT:

William’s amazing
effort to support
the STEPS Outreach
Service

STEPS has participated in Run Melbourne for
the past 10 years, raising much needed
donations which help to keep the program
running. This year among the dedicated
participants was an 11-year-old boy with a
heart of gold, William, participating for the
first time.

Since he was very young, William has always
had a desire to help those less fortunate.
Whether it be through food donations to
wildlife hospitals, making a lemonade stand to
raise money for the local CFA, or, in this case,
running to raise funds for the STEPS Outreach
Program.

With the help of his parents, William looked up

the STEPS website to see how donations help.
Seeing that $30 could provide two days of
groceries, $50 could provide new clothes, and
$100 could provide one night's crisis
accommodation he decided his goal was to
raise $100. He phoned family, wrote emails to
other family and friends, and reached out to
his parents’ professional networks explaining
why he wanted to raise funds. He raised
$1,331.

When he realised his fundraising efforts could
support 44 young people with groceries, or 10

Annual Report

William with his mum after the race

people with crisis accommodation, he
shouted, "Woah! | can't believe | did that. I'm
in shock!"

William lined up at the starting line with other
STEPS team members before dashing up
Batman Avenue. As he ran past many of
Melbourne's famous landmarks, (and yes, he
managed to run the whole way!), his focus
wasn't on the medal he'd receive as he
crossed the finish line. Instead, it was the
knowledge that he was making a tangible
difference. “Come on Mum, keep going, we're
doing this for others, not us!” he shouted to
his mum, Kellie, as they hit the 3 km mark.
After the race, he returned to meet the
STEPS team for high-fives.

STEPS Outreach Service is so thankful to
William and all the STEPS Run Melbourne
team for their fundraising efforts. The team
raised more than $8,000 which will help to
support more young people experiencing
homelessness to have positive life
outcomes.

With thanks to Kellie Floyd.
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Concern Australia Welfare Inc
Comprehensive Income

Statement of profit or loss for the year ending 30 June, 2025

2025 ($) 2024 (%)

Revenue
Donations 14.33% 584,929 107,237
Government grants 69.08% 2,819,899 2,718,493
Non-government grants 2.49% 101,647 80,058
Enrolment fees 1.23% 50,275 94,653
Sales 5.14% 209,693 193,369
Fundraising 0.26% 10,653 5,728
Interest 1.11% 45,245 69,088
Management, operation, and services fees 1.37% 55,840 222,748
Other revenue 4.99% 203,876 181,285
4,082,057 3,672,659

Expenses
Employee benefits expense 66.51% 2,517,730 2,518,227
Program expense 14.61% 553,127 544,741
Motor vehicle expense 4.15% 156,947 118,102
Depreciation expense 0.69% 25,993 35,294
Occupancy expense 6.71% 254,108 224 814
Office expense 3.94% 148,984 123,473
Other expenses 3.40% 128,653 359
3,785,542 3,565,010
Operational Surplus/(deficit) for the year 296,515 107,649
Historical payroll payment (114,983) (425,696)
Surplus/(deficit) for the year 181,532 (318,047)

Revenue Expenses

Donations 14.33%

Government grants 69.08%
Non-government grants 2.49%
Enrolment fees 1.23%

Sales 5.14%

Fundraising 0.26%

Interest 1.11%

Management, operation, and
service fees 1.37%

Other revenue 4.99%

Employee benefits expense 66.51%
Program expense 14.61%

Motor vehicle expense 4.15%
Depreciation expense 0.69%
Occupancy expense 6.71%

Office Expense 3.94%

Other expenses 3.40%

Concern Australia Welfare Inc
Financial Position

Statement of financial position as at 30 June, 2025

2025 (%) 2024 (%)
Current assets
Cash and cash equivalents 587,628 788,634
Trade and other receivables 32,071 58,683
Financial assets 1,843,137 1,000,000
Other 121,938 122,488
Total current assets 2,584,774 1,969,805
Non-current assets
Property, plant and equipment 51,973 54,037
Intangible assets 1,892 2,010
Total non-current assets 53,865 56,047
Total assets 2,638,639 2,025,852
Current liabilities
Trade and other payables 609,057 476,925
Provisions 225,864 219,421
Income in advance 620,522 324,159
Total current liabilities 1,455,443 1,020,505
Non-current liabilities
Provisions 0 3,683
Total non-current liabilities 0 3,683
Total liabilities 1,455,443 1,024,188
Net assets 1,183,196 1,001,664
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TREASURER’S REPORT

As noted in other reports, this has been an exciting year for Concern Australia as we have
seen the growth of some of our programs and have been able to undertake valuable
additional projects with young people. We are very grateful to our generous donors and
supporters who have made this possible.

The 2024-25 Financial Year had a good result which returned Concern Australia Welfare to
a surplus position. In addition, we were able to invest in some of our programs and assets
to reduce upcoming costs and consolidate for the future. As foreshadowed in last year's
Report, the Executive have begun working towards strengthening our underlying financial
position and good progress has already been made in this direction.

In consultation with the Fair Work Ombudsman, we have continued to address the
historical Industrial Relations corrections (see Annual Report 2023-24 for more details)
and we hope to conclude the matter in the 2025-26 Financial Year.

Once again there was less activity under our Ministry entity and as a result the Executive
and Board have commenced a strategic consultation and review to determine possible
options and the way forward.

| would like to thank those who have provided pro bono support this year, in particular
Stephen Sasse with strengthening our industrial relations systems, and automotive
industry supporters to our social enterprise business.

As well as meeting regularly as a Board, each of the members provides support to
subcommittees, in particular the monthly FRAC (Finance, Risk and Compliance) and
Governance committees. | would like to thank them for providing their expertise along with
diligence and commitment to maintaining a strong and healthy organisation.

Jamie Munton, Treasurer

Concern Australia Ministry Inc
Comprehensive Income

Statement of profit or loss for the year ending 30 June, 2025

Concern Australia
Ministry Inc
Financial Position

Statement of financial position
as at 30 June, 2025

Annual Report



concern australia

— EXECUTIVE TEAM N

Judith Atkinson Andrea Greenwood Georgette Wardan
CEO General Manager, General Manager,
Service Delivery Business Operations /

— BOARD
\

Jon Ma Stephanie Armstrong Jamie Munton
Chair Secretary Treasurer
Sneh Paul Nathan Michelle Low Paterson tes Comp\et'\ng Run
Ordinary Member Linton-Owies Ordinary Member Thanh celebra ' ds for
Welfare Deputy Chair Melbourne to raise fun ossness
e . ing home
ncing
/ le expere
peop







